
CITY OF RATON. FY a4INTERIM BUDGET
GENERAL FUND BUDGET REVENUE COMPARISON
TAXES FY2023 FY 2024 Inc/Dec. 7o chanse

gDRAFT

Gross Receipts

Property Tax
Franchise Tax
Motor Vehicle Tax

Comp Tax
FEES CHARGED

Rents & Services

Fines & Forfeitures
License & Permits

MISCELLANEOUS
Miscellaneous
Grants

Total Revenues

GF ending cash

l/12th Reserve

$5,000 Commission Chambers Audio/Visual Upgrades

$15,000 Animal Shelter Repairs

$25,000 Center for Community Progress (Assistance with Landbank legislation)

$10,000 New Website

$5,000 Convention Center Oven

$232,542 Ambulance & Defibs

$50,000 Ballfield Improvements

$40.000 PW Truck

$ 382,542 Budgeted Non-recurring Capital Expenditures from GF Reserves FY24

GENERAL FUND BUDGET EXPENSE COMPARISON BY DEPARTMENT

2,926,457 3,453,219 526,762.00 18.00o/o Increase in CRT related to online sales tax distribution and construction

684,65 5 698,733 14,078.00 2.06Yo Colfax County Colletion rate 3 year average increased slightly fro m 92.92%o to 93.O't%

193,114 193,114 0.00%

13,000 13,000 - 0.00%

13,9'14 0 (13,974.00) -100.00% GRTincrementswerecombinedandnolongerasepamtecategory

657,066 657,066 - 0.00%

37,100 37,1 00 - 0.00%

62,100 62,100 - 0.00%

598,344 410,314 ( 188,030,00) -31 .43% RWW Residual Palment for FY24 is curenrly unknown at rhis time. Will be added to final budget if any

273,000 359,399 86,399.00 3 1.65% lncreased Small Cities budgeted Distnbution for FY24

5A58,810 5,884,045 425

s43,518.00

DeDartment
Executive

Library
Public Works

Building Maint.

Zoning
Fire

Dispatoh

Police

Airport
Legislative

Animal Confrol
Judicial
Community Facilities

FY2023
ExDenses

843,300

236,491

592,898

t87,284
242,163

|,3s0,492
402.465

t,634,918

23,1s0
33,546

77,088
19,264

100,1 l6

Fv2024
Expenses

l,020,608
208,3 1 I

s90,004

129,521

299,908

I,515,006

423,911

I ,700,41 3

23,750

4'7,740

114,077

80,789
t12,483

Inc/Dec.
177,308.00
(28, r 80.00)

(2,894.00)

(57,763.00)

57,145.00

I 64,514.00

21 ,512.00
65,435.00

14,194.00

36,989.00

I ,525.00
t2,367.00

5.E04.43s 6.266.587 462,152.00 7.960/0

Union increases per tems of contracts. No health insurance Increase for FY24. PERA contnbution increase .5%

Budgeted 4% pay increase lbr non-union employees (excluding probationary, term orelected positions)

7o change

2l .03o/o Pay increases and Realignment of Job duties. Also added additional office position.
-11.92o/o Library expensc went down due to retirement of Librarian last fiscal year.

-0.49Yo pay increases for mgmt and 2.5o/o for union employees. Budgeted new PW Truck
-30.84% Several projects completed in FY23

23.54Yo pay increases and budgeted 5140,900 for Abatement Expense

l2.l8l:o Pay increases for mgrnt, union increases 2.57o

5.357o lncreaseswereapprovedrnidyearinFY23duetoratificationofnewcomaclMarch2023
4.00o2 lncreases were approved rnid year in FY23 due to ratification of new conract March 2023

0.00%

42.3 I % Proposing increase from $300 to $800 per mo. Effective only for newly elected officials
47.98%:o Added additional PT position. Also received pay increases in March 2023

1.92%o pay increase fbr court clerk

12.35%o pay increase

,4s



CITY OT'RATON
MUNICIPAL EUDGE'I' RECAP SlIEE'T

2023.2024 PROPOSED INTERIM BUDCEl'
FISCALYEARII2

T'U ND

UNAUDI'I'Et)
BECINNINC

CASII BALANCE
July l,2021

BUDCE'I'Iit)
FUND

REVENUES

BU DCETIiI)
I'UND TRANSFf,RS

IN OUT

BUDCSTED
FUND

EXPENDIl'URE

PROJECTED

ENDINC
CASII BALANCf

June 30, 2024

SPECIAL REVENUE fUNDS
201 IjIRE cRANIS
202 FIRE - Sl Al ti
203 RECREA I ION - lSrvirnmrrg Pool)

204 I-ODCERS I AX ' Prormhoilal frutrd

205 LODCERS IAX - Non-Pronrotional Fund

20(, LAW ENFORCEIVIEN I
207 INSURANCE RESEIIVE I.UND
2011 EMERCENCY MI]DICAL
209 POLICECRANI'S/E9I I

2IO LOCALCOV'I'CORREC-TION FEES

2 I I LIBRARY I]LDC FUND
2I1 LIBRAI{Y(]RAN]'S
215 ECONON,IIC DEVELOPMENI IfUND

2 l6 ENVIRONMIINI'AL 'fAX (p*!r"*," r"drilL)

2 t7 S-IREE I tMP t/4,7" TAX
2I8 REVOLVINC LOAN FUND

222 JUVENILE JUSTICE CRANl'
229 SHULER LI;DA CRANI'
231 AMEI{ICAN RI:ISCUE ACl'
232 CANNAElSIXCISE-TAX

IOTAL SPECIAL REVENUE FUNDS

C!:NI:RAL T-UND

IOO CENERAI, ITUND

EN'I'ERPRISE
500 soLrD wASl li

4.600.000 j.ltE4.04i I 80.770 180,71t) 6.266,5E1 4.2 I 7.458

39.67 7
225,000

950.000

5,{J00

I 85.000

I 90.000

95.000

2(,0.{J00

500.000

I 75.000

t00.00{J

12.00{J

24.000

il.0 I 5

1.132.4i0
42l.Bt
263,471

502.500

4.000

1111.000

t,1tt7.499

24.000

t0.lt00
1.500

26.39L

li 1.976

I llt.165
3Ut.000

1.285

219,696

6.4 I It

7t4.000

ll

253.t41

I 2i.000
IUt,lra

t0.0{10

ll9.9l6

1.3 17.733

1.270.016

356,294

31).J22
359.727

r 18.500

l. I 87.499

24.000

100.000

99.t 80

31.t19
t5,l7lt
35.093100.000

I i.i00

1A,7)1

I 0.000

89_800

16b.121

16.0(x)

t79.000

26396
2ll.782

22.223

I 16.667

219.696

31.0 l5

r0l.l l5

I 17.400

48.212

27l.it0

640.tL)4

222,71{)

t0.821
i3.28i

t.025.000

2.il l.tt90

t.100.000
.r I2. 107

229.370

25.000

7l8.5I7

2.041

271.i l0

i4. [i0

30.4 I 8

l,4l I (,01

)f

CAPI'I'AL OUTLAY F'I.JNDS

3OO AIRPORl'
3OI PARKS

.102 SwllvlMlNC POOL/REC Cl R l/291, Cla l'

JOJ NMSHI'D MAP PROJEC-T

307 ECONOMIC DEVELOPMENl'
]08 IlISTORIC BUILDINCS
11 I WATERPI{OJECTS FI]NI)

I'O-TAL CAPITAL OU']'LAY FUNDS

DEBl'SERVICE FUNDS
401 NMFA LOAN . f IRh EQUIPMFIN'[

404 NIV1ED LANDFILL DEBT SERIVCI
405 WAS]'EWA ILR]'REATMEN'I' IISl)A I,(JAN

lII NMFA POLICEVEHICLES
4I2 NMFA SANII'A]'ION LOAN

{lr NMFA AQUAIIC CTR LOAN
{ I4 NMFA ]'RANSI'ER S'TAIION I..OAN

4Ii FII 'IEIT PI-AN'I'I]SDA LOAN
4I6 NMFA. CIMARRON PUMP PROJ

I'O tAL DEBT SERVICE I:l.JNDS

5i

r.100 000

23 1.413

25,000

12,000

2.805.400

1.100.00{J

486,287

101.1 ti

r ,4 16. l4l

94. I 2l
400 000

67.000

I 12 000

500

1.000

63.253

2lr9 9i6
48 212

94. I 23

2119.93(r

48.212

i7.049

400.500

68,000

I I 8.204

l0l tlt) 145 47lt.(,8 5

,tRUS'I'& ACENCY
7OO CORREC-I-ION IJEES

705 COVI' CRTIIUND
720 I.IREWORKS F'UNI)

7]O RWW CROSS RECEIPTS FLJNI)

725 CIIARITY FUND
?50 EMPLOYEECOKEFUND

1'O'I'AI-'I'RUSl' & ACENCY TUNDS

6.000

100.000

2.m0
I It77Ir

100

l0

i 6.25 5

(,.000

300.000

2.602

1.061.483

7.15l
328

LA N DI,'I LL 'I RUS'I' ASS T] RANCE
8{X) I ANDI:II,I,'I ItI]S1 ASST]RANCI:

I'OTAL

7 053

llE

1.500 i0,400

450.000 t.524,000



TAXES
Gross Receipts Tax
Property Tax

Franchise Tax
Motor Vehicle Tax

Cigarette Tax

Comp Tax
Total Taxes

FEES CHARGED

Rents & Services

Fines & Forfeitures

License & Permits

Total Fees

Revenues

Expenses

Net Transfers
Rev Over Exp

3,453,219
698,'733

193,1 l4
11000

58.69%
l 1.88%

3.28%

0.22%

0.00%

0.00%

4,358,066 74.07yo

2023-2024 GENBRAL FUND BUDGBT REVENUES INTERIM

License & Permits
Fines & Forfeitures Miscellaneous

Comp 1'ax

Motor Vehicle Tax

Franchise

500,000 1,500,000 2,500,000 3,500,000 4,500,000 5,500,000 6,500,000 7,500,000

657,066
37, I 00

62, I 00

| 1 .170h

0.63%

r.06%

756,266 12.85.A

MISCELLANEOUS
Miscellaneous 410,314 6.97%
Grants 359,399 6.11%

Total Misc. 769,713 13.08o/o

Total Revenues _ggg1___uu!:1

5,984,045
6,266,581

Revenues

Grants

Expenses

Closs RccqiPts"j'ar

a8r,54r)



2023-2024 GENERAL FUI{D BUDGET EXPENSES BY DEPARTMEI{T INTERIM
Department
Executive
[-ibrarv

Public Works
Building Maint.
Zoning

Firc

Dispatch

Police

Airport
Legislative
Comrn Facilities

Animal Control

Judicial

Proiected
1/12 Reserve -

Expenses

1,020,608

208,31 1

s90,004
t29,521

299,908
I ,5 15,006

423,977

1,700,413

)7 7\O

47,740
1t2,483

114,077

80,789

_520tfi_

522.216

Dispatch

Zoning

Airport
t-d$.lolative

10/I /O

Comm fracilities
204

Animal Control
10/

Judicial
1O/I /O

I.ibrary
Building Maint.

2%
3%

1O/
I /O

) /o

['olicc

( )thcr

Ir-xe cLrt ivc
169 i,

Works
10%



CITY OF RATON . GENERAL FUND GROSS RECEIPTS TAX COMPARISON

2,926,45'7

3,453,2192023-2024 Projected

7 ll122 8.3833% 2022-2023 Proj

2021-2022

2020-2021

I 11 120 850830 2019-2020

t t t I 19 8.2708% 20 I 8-20 1 9

2017-2018

2016-201'7

2015-2016

2014-2015

1/1/1 5 8.5208% 2013-2014

2012-2013

2011-2012
'7 t t I 10 7.93'7 5% 20to-201 1

2009-20 1 0

2008-2009

2007-2008

2006-2007

'7 tIlo5 7.8t25% 2005-2006
'7.56250/o 2004-2005

2003-2004

2002-2003

2001-2002

2000-200 I

3,095,91 9

2,'130,849

2,655,267

2,581,05s

2,766,134

2,669,923

2,666,5s4

2,599,690

2,683,8'71

2,657,795

2,620,580

2,878,692

2,9s 8,895

2,902,308

2,875,2'70

2,779,208

3,1 98,502

3,303,030

2,6s9,90'7

2,699,210

2,s98,087
I <O) (<?

l 999-2000

l 998- I 999

r 997- I 998

1996-1997

1 995- 1 996

1994-1995

l 993- 1 994

1992-1993

2,533,88'7

2,364,33s

2,404,521

2,321,342

2,1 88,305

2,196,200

t,'762,300

1,983,400

1,000,000 2,000,000 3,000,000 4,000,000



CITY OF RATON
INTERIi\I BUDGET PERSONNEL SCHEDULE

2423 2424

Page 1

4,001,011 42,l4rJ i6,248 64,250 1,0511,6tt0 116,{,65 59,792 426,551 444,046 1170 84,2t7 11,16t 5,457,192 5,126,161 326,111.64

8,166

603

7110

)5.19t)

t7.1i6

5.1 il
J,695

l,0lt7

2,02 I

FICA WC R€tiree

1,900

400

750

1,200

u00

5l.t5u

869

400

t(00

4,0:l I 201

141517,

I,500 2,800

515

'79

907

(.3't)

,4 04yo

TOTAI FY 22-23 lftrD€c

1,220,486

r t7,9il8

4,8 I f)

'I otal Sal. & tsen

2.462

12,167.20

65,000

t4,828 4l

TOTAL MED INS

l5

1l

994

11.9

t,429

22,458

11,710

60t

1.140

2,48i1

:t 50

228

224

ll
l2

t3

T-IJCISLATIVE

EXECUTIVE

]UDICIAL-

BUII-DINC MAIN'I

POLICE

FIRE

DISPATCH

PUBLlC WORKS

ANIMAL CONTROL

LIB ILA,CY

PLANNINC & ZONINC/CODE ENFORCEN4ENT

COMMUNITY FACILITIES DIREC IOR lNcw Pos(ion)

'rotal CeEeral Fuod

t,04 11

2,466

2,119

t,9E6

26,90t)

25.200

5,400

15,226

i,410

62.95r:)

1.100

1.41,/,,

:1,714,61t2 4?, ll1ti

256,152 (240)

6 ri5,x, 0.5?,10

2t,812
(s.564)

t0o%

1,806,u12

25 1,848

6 6)"1,

125,581 56.156

I 1,01t2 1,616

8 82,U, 6 41't

79,156.

4,86t

6.t1%

12,511

5,2 l0
1.2t',

5,126,t61

126,21 l

6 16y,

44,124

l0 55%

(4,480),

I 00,%,

10,000

4:r6,717

56,194

I 8,5It6

L t0ti.02l

7 98.,167

274.809

204.611

66.01r 5

106.5:r 9

I il0,2t0

1,410

8,7 l0

11,460

2,9 l0

400 ll9,8l8 3.674

2A22 2023

'll, chanec

r 5,179 61,450 1,314,54 I 87,7 I I

724,[9 411,954 I 1,469

385,827 448.526

51,214 78,4]3 2i5 10,859 tt.A)1 1,023,149 1,004,942 18,407 8l

66,144

888

1.191

4,429,043

114,67 6

8l,ll5 8

4.t2t,219 107.821 lll

t1 t,422 1.254 7A

ir:1,531 )15.20

165.6 I l

15.968

5,4 5lt

780.54it 6,91)

t7l,t I 7

4,7 55

7,02 I

48,321

2,033

944

10,000

444,9f1

56,794

40,016

t,t50,701

t]34,59 3

2115,5 I 8

2l r,569

66,t( r5

I I 2,549

l0t,0l0

32,690 t9,T46 12,941 00

591,195 428,50't 162,687 69

65,24s 63,710 1,525 00

54.356 45,689 8,666 80

r,122,635 L,:137,200 85,414 94

1,107,8r]4 r,r09,679 (r,845.00)

1711,600 15r,il9 21,481 20

285,664 218,551 7,106 80

90,629 65,6.10 24,989 40

t55,621 185,201 (29,579 60)

145,164 I43,7r9 2,015.40

RECREAI ION FUND 2O:}

WEt-CONlI] CEN-IER

ECONON'IICiCOMIVIUNI'iY DI]V

SO[-ID WAS]'F: FTJND 5OO

foral Othcr Funds

41 ,057

.1.2 l9
4.2 l5

r26.926

I20.341

21 ,847

1 8,116

l,t85

I t,117

r0.li27

270

55,9 I 4

108

5,2211

17, I 55

I0l,72rJ

l7,lt00

28,585

l2,l:ll

23.907

1,1164

21,594

1,5 2:\

2.74 ir

1,67{r

l7,l9 ti

ll,l2i
4,02 I

6.999

6 266

419

6,459

826

582.

16,701

12,I ln

4,075

1,071

941

t,6t9

1,467

46

14

l0

l4lt

l.l8

12

13

5E4.12 I I 941


