CITY OF RATON, NEW MEXICO
RESOLUTION 2019-04

APPROVAL OF NOVEMBER 30, 2018 FINANCIAL REPORTS
WHEREAS, the finances for the City of Raton, have been prepared and reconciled through
November 30, 2018;

WHEREAS, said financial reports were developed in accordance with requirements of the Local
Government Division; and

WHEREAS, it is the majority opinion of this Governing Body that the prepared financial report
is an accurate accounting of the City of Raton's activities as currently determined for fiscal year 2018-
2019.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Governing Body of the
Municipality of Raton, State of New Mexico, hereby approves the Financial Report for period
ending November 30, 2018.

RESOLVED: In session this 8th day of January 2019.

CITY OF RATON

James Neil Segotta, Jr., Mayor

ATTEST:

Michael Anne Antonucci, City Clerk



GENERAL FUND FINANCIAL SUMMARY AS OF NOVEMBER 30, 2018

General Fund Beginning Cash 7/1/18: $§ 2,291,406.74

YTD Revenues 1,753,717.80

YTD Expenses (1,910,515.91)
Net YTD Transfers IN/OUT (34,872.50)
Accrual Adj (22,973.19)

General Fund Ending Cash 11/30/18: S 2,076,762.94
Less Required 1/12th Reserve: (405,961.75)

AVAILABLE CASH 11/30/2018 $ 1,670,801.19

GROSS RECEIPTS RECAP AS OF DECEMBER 2018

FY19 Budgeted General Fund GRT: $2,698,208.00
Budgeted GRT thru December 2018 $ 1,349,104.00 6/12=50.00%
Collected GRT thru December 2018 S 133942866 Actual = 49.60%

) (9,675.34)  -.40% below budget projection

The City of Raton December Gross Receipts Tax Distribution, based on October sales, was down again
causing the year to date collections to drop below the City’s budget projection resulting in a budget
deficit of $9,675.34. The City of Raton is concerned that this downward trend may continue through the
winter months which could result in an unknown General Fund deficit. As a result the City of Raton will
review the General Fund budget to identify specific non-recurring expenses that can be delayed until
later in the fiscal year or postponed and re-budgeted for FY 2020. The City of Raton should receive the
first half of the property tax distribution in January which will improve the General Fund cash flow
position. The City will also be anxiously awaiting the Small Cities Assistance Distribution which is usually
received after the end of the legislative session. If the distribution is higher than what was budgeted,
the additional funds could be used to offset the gross receipts deficit but if it is lower the City of Raton
will have to take measures in the 4™ Quarter to balance the budget. Just as a reminder, the City of
Raton’s new tax rate (8.2708%) will take effect January 1, 2019. The tax decrease is a result of the ballot
question passed by voters in March 2018 and passage of Ordinance No. 997 to lower the Supplemental
Municipal Gross Receipts Tax which is dedicated to water capital improvements. The 1% SMGRT (Ord.
No. 666 effective July 1981) was also repealed as a result of the bonds being paid off in December. Both
ordinances will take effect concurrently effective January 1, 2019 resulting in a %% tax decrease.

Report Prepared by:
Michael Anne Antonucci, City Clerk/Treasurer
12/19/2018




tax rate § $208% STATE REPORT 20182016

STATE MUNI INFRA ENV WATER  GROSS  ADMINLOAN TOTAL

JuLy 12426801 150361 44 25231 66 630495 10093127 40709733  (2561670) 38148063
AUG 12615118 15381126 25.686.59 641807 10274781 41481491  (2562974)  389.185.17
SEP 139,10455 169,154 58 2831540 707091 11326843 45691387  (25.94090)  4309M297
ocT 11200494 13638333 27380 5,683 99 9109407 36793973  (2428582) 368391
NOV 10552765 128401 % 21484 59 364 37 SR METIV99 (2189093 32282006
DEC 101,19771  123,106.03 2059211 5,138.04 8238416 33241805  (2362446) 308793 %9
JAN 9788343 (18K3639 19.846.07 495144 7938941 32090874  (2340137) 29750737
FEB 6785574 20481219 34214 54 B54670 13685885 SS228802  (30.12863)  S22.15939
MAR 984825 17BN 20,308.93 506599 8124008 32824657  (239925%) 30425199
ARP 9526425 11620242 19.385.62 4.840.00 7755722 31324951  (2384481) 28940470
MAY 1977094 14583064 24,390.13 609501 9756249 39364921  (2528267) 36836654
JUN 10372143 12631746 21,119.60 527962 BAATEOS 34091676  (2426807) 31664869
139259808 169500032 28334904  T076069 11334545 497516269 (29990668) 427524601

tax rate 8 5208% STATE REPORT 2016-2017

STATE MUNI INFRA ENV WATER  GROSS  ADMINLOAN TOTAL

JULY 11798645 14390359 2403301 6,008 48 9613269 38806431  (25.16136) 36290295
ALG 13674189 166,736.29 27.868 57 696645 11147436 44978756  (2632598%) 42346158
SEP 1S585450 1872329 3175973 793940 12703997 50982656  (274513%) 48237521
ocT 12252455 1493% 9 2495223 623802 9980908 40288080  (25.70829)  3TIT2 S
NOV 13508174 164,740 14 2751043 687696 11004292 44425219  (2640706) 41784813
DEC 13722548 167,19869 27954 78 698726 11181950 45118568  (26,03774) 42514794
JAN 1751898 14323682 23901 03 S.974.80 9560558 3623721 (2522627) 36101094
VEB 14134075 17183350 28,701 41 7460 11480633 46385659  (2654606) 43731093
MAR 10890081 13140706 2193478 548330 $773921 38546513 (2441695) 33104818
APR 110.19886  134.571.06 244815 561153 $9.79280 36262240  (2451673) 33810567
MAY 1307815 13783383 2302944 $.756.07 OLIIBA0  3TIBI2E9  (24.78824) 702468
JUN 11789954 14362133 23984 78 $.995 42 9594088  ISTAA195  (25.0624%) 36237950
151434870 184167219 30807828 7701229 123232172 497343327  (30764848) 466578479

rax rate 8 $208% STATE REPORT 2017-2018

STATE MUNI INFRA ENV WATER  GROSS  ADMINLOAN TOTAL

JULY 11935325 145,930 57 2431908 6,079.33 a.M7.08 99BN (25171.76) 367,787 56
ALG 121,105.8%0 149,562 44 267775 6,168 66 87130 40022774 (2526162) 374.966.12
SEP 147,841 85 180,595 81 30,133 44 753251 120,537 10 486,640 71 2693921) 459701 50
ocT 126,077 40 1534102 2569469 642093 102.782.74 41471678 (25473.30) 924348
NOV 133,794 16 163,389 80 72639 681494 109,060 52 4032334 (2649861) 41382473
DEC 11247373 137,293.26 25.m 2723 915648 06 305429 (2468664) 536765
JAN B e 159,580 83 26,660 26 6,663 80 106,641 81 43100432 (2591210 ws0nn
FEB 116,228 59 141,609 57 23,660 88 591453 94644 86 38205843 (24.M9.36) 35710007
MAR
APR

118,450 85 143,504 00 24,001 08 5,998 53 96,006 01 796044 (25079195) 36288129
95,867 56 116,924 86 1951037 187674 78,044 25 1522368  (23485388) 21,737 80
MAY 12573117 15324511 2561702 6,401 51 10247217 41346698  (25.674.08) 38779290
JUNE 9291625 113,499 65 18,926 63 472976 75,700 9% 30578028 (23.44642) 282333 86
144129833 1758876 2 29337720 7332847 117353569 474041631  (302,578.13) 443783818

tax rate § $208% SIATE REPORY 20182019
STATE MUNI INFRA ENV WATER GROSS ADMINLOAN TOTAL
JULY 125,791 .58 153391 10 2563323 6,408 65 (25,643.79) LIS
AUG 120,778 84 147,466 712 2460636 6,15021 (25.264.12) 37216245
SEF 114,509 07 139,946 42 2333848 $83383 (24,906 84) 315207781
ocT 11191825 136,726 41 2280973 570071 (24,628 40) 34377020
NOV 121,686 52 148,489 75 24,800 95 619728 (25496.72) 374,882 94

DEC 102,892 30 125,855 88 20,993.09 S 24804 (24,386.22) 314,579 76

69757653 85188238 142,181 83 3553542 6873909 2295915285  (150.32609) 2.145.589 16
Comparison (hased on gross amount:)
Total Gross YTD GRT Compared to last year Dec
YTD Dec 1?7  YTDDecIS  Inc(Dec) % Inc/(Dec)
250492218 229591538 (209.006.93) L3%
Total Gross YTD Raton Water Works GRT compared to last year Nov
YTDDec17  YTDDec I8  Inc/(Dec) % Inc/Dec
62001880  S68739.09 (51,279.51) £27%
FY 19 GENERAL FUND BUDGET COMPARISON December
General Fund YTD Budget  YID Actusl  Ine{Dec) Selnc.(Dec)
Budgeted GRT V12 -a8% o6
2069820800 134910400 133942866 (9.678 34) D40%
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CITY OF RATON

UNAUDITED FINANCIAL STATEMENT

Month Ending November 30, 2018
2nd Quarter
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CITY OF RATON
UNAUBITED FINANCIAL STATEMENT
Month | oding November W 2018
2o Quarer

EXPENDITURES
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